
 

 

 
RROC Board Meeting Mechanicsburg 
July 17-18, 2015 
 
Board members present: 
Al Briseno II    Barbara Kilburn 
Bob Leonard    Dick Tilden 
Jason Coker    Ruben Verdes 
Simon White    Sue Brooks 
Tom Wright    Tim Jayne     
Richard Vaughan (1:50 PM) 
Robert Austin (Executive Director) 
 
Board members not present: 
Bob Fahning    Sneed Adams    
John Palma    Thea Armstrong 
 
Other members present: 
Robert and Ivonne Webb  Phil Brooks 
Gil Fuqua (1:40 PM) 
 
Call to Order: 
The meeting was called to order by President Ruben Verdes at 12:17 PM.  After introductions, a roll 
call of participants was recorded. 
 
Secretary’s Report: 
Secretary Bob Leonard previously sent out draft minutes from the Orlando Board Meeting of March 
28, 2015, with corrections, and the draft minutes from the May 18, 2015 Annual Membership Meeting.  
Barbara Kilburn moved, seconded by Tom Wright to approve both sets of minutes with corrections 
and attachments.  Motion passed unanimously. 
 
Executive Director’s Report: 
Bob Austin concentrated on Information Technologies needs of the Club, summarizing the 
presentations of various vendors.  Major discussion with questions and answers about the options 
available to the Club were discussed at length, with a focus on the Timberlake proposal.  The issue of 
higher initial costs with lower annual costs was weighed against lower initial costs and moderately 
higher annual costs.  Hardware issues were brought up, with our servers being old but still 
serviceable, but 3 new computers need to be ordered to standardize staff equipment and software for 
better flexibility and reliability.  This can all be expensed over a 5 year period.  A further look for 
Automatic Judging Software (AJS) will need to follow, and be compatible with the new system. 
 
A new sign post for both the Foundation and the Club has been designed, with a non-lit version 
coming in at $6000.  Consensus is we need a new sign now. 
 
Bob Austin did make contact with both Rolls-Royce and Bentley headquarters.   Bentley Motors was 
not quick to respond. Rolls-Royce is excited about the new Dawn model coming out soon and was 
enthusiastic and quick to respond.  Bob felt the Bentley Touring Group was a good idea, but so far 
Bentley Motors will need to see more before they can get enthusiastic.  We will proceed on further 
details of the Bentley Touring Group. 
 



 

 

After some more discussion of the cost of IT upgrades, Dick Tilden moved, seconded by Sue Brooks, 
to proceed with the upgrades discussed with Timberlake, incorporating AJS and hardware upgrades, 
not to exceed $75,000, subject to Executive Committee final approval when all estimates are 
submitted.  Motion passed unanimously. 
 
 
Treasurer’s Report: 
Jason Coker reviewed 2014 year end numbers, with a potential loss of about $12,000.  We do not yet 
have a final draft of the most recent audit.  The St. James book brought in $15,000 (significantly less 
than expected), and Jason recommended a $10 dues increase every other year for the next 6 years 
to bring dues up to $100/year.  The Annual Meet can either make or break the Club financially.  
Sponsorships are an important part of the Meet.   
 
Capital reserves are dwindling, and Tom Wright suggested the Board set a target for cash reserves, 
as there is currently no capital budget.  Ruben Verdes asked for a straw poll for a dues increase, and 
the Board was evenly split.  Further discussion on a dues increase followed bringing up advance 
notification for members, justifications reasoning, and improvements for the membership and Regions 
and Societies.  
 
Dick Tilden moved, seconded by Bob Leonard, to increase annual full member dues $10/year starting 
October 1, 2015, to replenish capital reserves funds.  After further discussion on exactly which 
membership categories should be charged the increase, the motion and second were withdrawn. 
 
A short recess was called at 3:10 PM.  The meeting was resumed at 3:45 PM. 
 
Activities Report: 
Dick Tilden gave us an updated report on upcoming annual meets, national tours, and other activities 
for the membership (see attached report).  Gil Fuqua felt the proposed Martin Mayer tour for next 
year should not be included on our calendar, as it is not an RROC sponsored trip.  After some 
discussion, general agreement was it is of benefit to our members and should be included in the list 
of activities.  Dick Tilden mentioned there is a long list of Regional events that might spark interest to 
our members. 
 
The Lake Tahoe meet in 2018 sparked much discussion about locations, costs, attendance, length of 
meet, budgets, and annual judging.  Barbara Kilburn mentioned the owner of the hotel might be 
interested in a multi-year deal at various locations of his as a cost savings idea.  The Committee will 
pursue this idea further.  Tow Wright suggested we continue with ‘car universities’, but include a 
modest budget for each at the meets.  Dick Tilden mentioned the committee did look into Western 
Canada for a location, but vendor participation might suffer.  Gil Fuqua mentioned we need to 
experiment on changing the Annual Meets by possibly splitting into two meets each year, one on 
each side of the country, or shortening the meets from 6 to 4or 5 days, and whether or not we need 
judging every year.  Good hard discussion followed, with the Annual Meet Committee looking at the 
suggestions, and whether or not they would be applicable to Lake Tahoe, or have to wait until 2019. 
 
Other Committee Reports: 
 
Ruben Verdes reported there were no Executive Actions taken, just discussion about the Information 
Technology issues previously mentioned. 
 
Bob Leonard had no further report from the Policy, Procedures & Bylaws Committee. 



 

 

Richard Vaughan stated the most recent Regions and Societies phone conference call went well.  
The Forum is being well used, and in a minor area abused, but the website is not being used very 
much.  Tom Wright asked if the rules of etiquette need to be tightened up.  In the current case, 
Richard Vaughan and Bob Austin will send a letter to the member. 
 
There was no Judging and Awards Report. 
 
Tom Wright reported that Regions and Societies are looking to keep their cost down, and some 
Regions are essentially defunct.  Tom will dig into this more for the next meeting.  Tom suggested 
possibly loosening election requirements for Societies. 
 
Tom also brought up his reasoning for a name change for the Club, mainly to better include Bentley 
owners.  Much discussion followed.  Richard Vaughan felt the Bentley Touring Group would solve the 
problem.  Gil Fuqua suggested moving post-2000 Bentley coverage from the ‘Flying Lady’ and 
making the ‘Winged B’ for post 2000 Bentleys only.  Ruben Verdes felt we need to take small steps 
first, create the BTG and see where it leads us.  If successful, we can then revisit the RROC and see 
if changes are needed.  Ivonne Webb asked about a Bentley Register, similar to the RREC.  Gil 
Fuqua suggested we are already ahead of the curve in that we already run a Club, and have a ready-
made supply of Bentley owners.  A straw poll was conducted asking to change the name of the Club.  
Only two members in favor.  A second straw poll asked about dropping the word ‘Owners’ from the 
Club name.  Only one member was in favor of this.  No actions are planned for the present other than 
proceeding with some Bentley Touring Group. 
 
There was no Legal Report. 
 
Tim Jayne gave an update on the tool rental program, with all tools now having been inspected.  
Some new boxes are required for shipping those tools to be rented, and a secure storage location 
also needs to be located at HQ.  Finally, the existing legal forms need to be reviewed by legal counsel 
for current language. 
 
Jason Coker reported new merchandise is being sought for Ashville, but in significantly smaller 
quantities than in past meets.  Club Store sales are up over $65,000 from last year.   Gil Fuqua 
complimented HQ on the new catalog, and felt more email sales promotions would be a good idea. 
  
Barbara Kilburn brought a revised membership category list after much research.  Barbara’s next step 
will be to put together a marketing package for corporate entities, not necessarily car related.  Richard 
Vaughan moved, seconded by Simon White for Barbara to proceed with the marketing package.  
Motion passed unanimously. 
 
Meeting adjourned 6:15 PM for Day 1. 
 
RROC Board Meeting resumed, Mechanicsburg 
July 18, 2015 
 
Board members present: 
Al Briseno II    Barbara Kilburn 
Bob Leonard    Dick Tilden 
Jason Coker    Ruben Verdes 
Simon White    Sue Brooks 
Tom Wright    Tim Jayne     



 

 

Richard Vaughan  
Robert Austin (Executive Director) 
 
Board members not present: 
Bob Fahning    Sneed Adams    
John Palma    Thea Armstrong 
 
Other members present: 
Robert and Ivonne Webb  Phil Brooks 
Gil Fuqua  
 
Call to Order: 
The meeting was called to order by President Ruben Verdes at 9:17 AM.  A roll call of participants 
was recorded. 
 
Other Committee Reports, continued: 
 
Sue Brooks reviewed progress of the Long Range Planning Committee, and thanked Ruben Verdes 
for all his support in this effort.  Reports of the Magical Mystery Tour in England were very 
complimentary.  In order to attract more new members, discussion followed on a new ad campaign to 
be published in various magazines.  Jason Coker reminded the Board there were no provisions in the 
current budget for such a campaign.  Tom Wright moved, Tim Jayne seconded, a motion to include a 
$5000 adjustment to the 2015 budget for the ad campaign.  Motion passed unanimously.  Bob Austin 
will follow up with Hemmings Publications for current pricing. 
 
Facebook has provided good metrics and feedback for the Club, many contacts of which came from 
India.  Ruben Verdes felt both India and Brazil are hot spots for activity, but we need local support to 
get things started.  We need more Facebook posts for our current activities, mainly from individuals.    
Discussion about the increased use of mobile devices and the inability of the Club’s current website 
to accurately scale properly should be addressed in the upgraded IT project.  
 
The Information Technologies project is under way, which should yield major efficiencies for staff and 
Club members.  Finally, Sue felt an updated member survey is needed to seek additional values the 
Club can follow up on. 
 
Ruben Verdes started discussion about a dues increase for full members only.  Discussion followed 
on what each category of member was currently paying, and whether or not it is equitable.  A motion 
was made and seconded to increase only full membership dues by $10, starting October 1, 2015.  
Motion passed unanimously.  Bob Austin asked the Board to consider going back to annual dues on 
the calendar year rather than by member joining anniversary date.  This was changed in the past to 
level-load staff work.  However, with the new IT system in place, this will not be necessary.  Bob will 
check with the auditors and with Regions and Societies Chairman Tom Wright for comments. 
 
Gil Fuqua felt an Annual Directory and Register would be of benefit to our members, and again, with 
the new IT system in place, should not be a burden on staff.  With all the new projects coming along 
in the club, a dues increase will help cover the costs.  A push for more life memberships may be 
helped by a proposed dues increase also. 
 
Barbara Kilburn reviewed a revised listing of membership categories.  There was some 
inconsistencies with requirements for life membership, and Bob Leonard will try to find when the more 



 

 

recent changes may have been made.  There was some discussion about spousal life membership if 
full membership dues were paid.  Tom Wright moved, seconded by Simon White, to include 
spousal/partner eligibility for life membership if full membership dues were paid.  Motion passed 
unanimously.   Tom Wright also moved, seconded by Al Briseno, to change eligibility requirements for 
life membership from 15 years to 10 years.  Motion passed unanimously.   
 
A short recess from 10:20 AM to 10:50 AM was called. 
 
President’s Report: 
 
Ruben Verdes handed out a first draft contract he wrote between the RROC and the RRF.  Bob 
Leonard thanked Ruben for organizing his thoughts into an understandable document.  Bob then 
stirred discussion about much of the wording and concepts in the document as either overkill or 
stretching beyond administrative services, which is the reason for the document.  Good points 
included the idea of appendices which can be changes with relative ease, and identification of 
ownership of various Club and Foundation objects and documents.  It was suggested all Board 
members get their comments to both Bob Austin and Al Briseno for review and presentation of a 
second draft. 
 
A lunch break was called between 12:05 PM and 12:45 PM. 
 
Ruben Verdes would like to move forward with the Bentley Touring Group, and asked what the next 
steps should be.  Bob Leonard mentioned that as drafted, the document doesn’t focus on newer 
Bentleys.  Gil Fuqua suggested we narrow the focus to post-split (2000 and newer) Bentleys, and 
drop the requirement for RROC membership.  Phil Brooks said Bentley Motors already supports the 
Bentley Drivers Club, and doesn’t want to upset that arrangement.  Phil also agreed the new 
organization should focus on newer Bentleys. 
 
Discussion continued about forming a committee to pull together a plan of attack, noting there are 
already over 320 newer Bentleys in the Club currently.  David Berndt, Phil Brooks, and Richard 
Vaughan have already volunteered for this committee.  We need to create a budget, adapt our 
website for ease of joining, proceeding with the ‘Winged B’ publication, including finding an editor, 
look at population centers for concentrations of these vehicles and owners, create a Facebook 
account, and report back to the Board in 90 days. 
 
Adjournment: 
 
Without any further old business, the current Board meeting adjourned at 1:44 PM. 
 
Executive Session: 
 
At 2:07 PM, an Executive Session was called under Section 207 of the Policy and Procedures 
Manual for formation of the new incoming Board of Directors.  Nominations and elections of the new 
Board officers are as follows: 
 President  - Al Briseno 
 Vice President - Sue Brooks 
 Secretary  - Bob Leonard 
 Treasurer  - Jason Coker 
 
The Executive Session was closed at 2:26 PM. 



 

 

 
Call to Order: 
The Board meeting was called to order by President Al Briseno at 2:31 PM.  A roll call followed: 
 
Board members present: 
Al Briseno II    Barbara Kilburn 
Bob Leonard    Dick Tilden 
Jason Coker    Ruben Verdes 
Simon White    Sue Brooks 
Tom Wright    Tim Jayne     
Richard Vaughan    Gil Fuqua 
Ivonne Webb 
 
Al Briseno asked for Committee Chairs from last year to continue this year.  All agreed, with Ivonne 
Webb volunteering to be an Assistant Activities member. 
 
New Business: 
 
Richard Vaughan suggested having a Board Meeting in Detroit in connection with the Car Show this 
winter.  Richard is currently awaiting a reply from Bentley Motors.  Ruben Verdes suggested creating 
a Rolls-Royce Award for some yet to be determined criteria at Amelia Island and Pebble Beach 
Concours as a way of sparking interest in the Club.  Al Briseno wants to have a separate Long Range 
Planning Meeting again this fall or winter. 
 
Richard Vaughan started discussion by suggesting there be no judging at the Lake Tahoe Meet, as it 
is a major expense of the meet.  Pros and cons were discussed.  Al Briseno suggested holding a 
judging event right before the Hershey Fall meet here in Mechanicsburg.  Al also mentioned it is 
important for everyone to hand out cards and literature at all car events to help membership growth.   
 
Gil Fuqua commented that the current ‘Flying Lady’ magazine has too much non-RROC content and 
pictures.  Other comments brought up the lack of technical and regional/society information.  Overall, 
comments were not very positive. Richard Vaughan suggested the Board come up with some general 
guidelines for the editor.  Suggestions should be passed on to Bob Austin for ideas and suggested 
changes to the magazine. 
 
Finally, Al Briseno wants to re-institute the Frank Cooke Award, and if we are going to present it by 
Asheville, we need to spread the word and rules to all Regions and Societies as soon as possible. 
 
Meeting adjourned 4:05 PM. 
   
Respectfully submitted, 
Robert T. Leonard, Secretary 


